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PROFESSIONAL SUMMARY

Product Manager with about seven years in Product Management and 10+ years across technology, consumer products,
and enterprise software, including EdTech and gaming. Focus areas: growth, retention, experimentation, monetization,
and Al-enabled products. | like problems where a product decision has to hold up against real usage data: pricing
experiments, onboarding funnels, retention loops that either work or they don't.

Comfortable owning a surface end-to-end: writing the PRD, defining the event schema, and reading the SQL when an
experiment doesn't move the number it was supposed to. Have shipped across gaming, EdTech, and enterprise
software, working closely with Engineering, Design, Analytics, and Business teams, and making the prioritization call
when those teams didn't agree on what came first.

CORE COMPETENCIES

Product Strategy: Roadmap Planning & Prioritization (RICE/ICE), 0-to-1 Product Development, Customer Discovery,
Trade-off & Opportunity-Cost Analysis, PRD Authorship

Business & Revenue: Pricing Strategy & Packaging, Unit Economics (LTV: CAC), Revenue Forecasting, ROI-Based
Incentive Design, Market & Competitive Analysis

Analytics & Metrics: A/B/n Testing, SQL, Event Tracking & Schema Design, Funnel Instrumentation, ARPU / LTV / CAC/
Churn Analysis, Cohort Analysis

Technical / Tools: Mixpanel, CleverTap, Google Analytics 4, Firebase, JIRA, Figma, Postman, Notion, Miro, OpenAl API,
Prompt Engineering

Leadership & Execution: Cross-Functional Partnership (Product, Engineering, Design, Analytics, Business), Agile/Scrum,
User Research, Lifecycle & Behavioral Segmentation

PROFESSIONAL EXPERIENCE

Senior Product Manager | Growth & Al | Edfora Jul 2023 - Jul 2026
Al-first EdTech platform building personalized learning products at scale

» Diagnosed low assignment completion as a key driver of learner drop-off, then built an adaptive assignment
engine using 3PL Item Response Theory (IRT) to estimate learner ability and dynamically select question difficulty
based on performance history. Assignment completion increased from 18% to 45%, and fewer students dropped
off mid-practice.

* Noticed DAU had plateaued for two straight months and responded with a quiz and gamification layer, working
with design to keep the mechanics from feeling gimmicky to teachers who'd flagged early prototypes as “too
game-y.” DAU grew 12-15% and average session time rose ~15%.

« Traced a lag between student disengagement and faculty awareness back to a monthly spreadsheet pull that only
surfaced retention data after the fact. Replaced it with real-time engagement dashboards so faculty could step in
early. Student retention improved 8-12% as a result.

« Ran regular interviews and usability tests with students and faculty to validate assumptions before building,
feeding directly into a RICE-based roadmap. Shipped 5+ features across web and mobile with engineering, design,
and content teams, reaching 100K+ users.

Product Manager | Growth & Monetization | Witzeal Technologies May 2022 — Mar 2023
Real-money gaming platform focused on high-velocity user growth, engagement, and monetization



Diagnosed inconsistent monetization results as a lack of structured testing, then built an experimentation
roadmap across pricing and reward loops. Drove GMV growth to 10% week-over-week through continuous,
hypothesis-led A/B testing.

Found reward costs were eating into margin without a clear retention payoff, then rebuilt allocation logic around
expected ROI per user segment instead of flat bonus tiers. Cut bonus/discount spend 20%; retention held steady,
which had been the main risk going in.

Traced most onboarding drop-off to before a user's second session, then redesigned the first 60 seconds of the
experience. D7 retention went from 12% to 25%.

Owned lifecycle messaging (push, in-app, and email) via CleverTap. Moved from a single blast message to
segmented cohorts, which stabilized long-term retention at 48%.

Product Manager | Baazi Games Jun 2019 — May 2022
Multi-gaming platform focused on high-scale interactive gameplay and user engagement

Ran 20+ A/B tests end-to-end, covering hypothesis, sample size, and statistical significance that together
improved core funnel conversion by 15%. A fair number came back inconclusive or negative, which shaped how
later tests were scoped.

Diagnosed that a single default journey underperformed across different player segments, then used behavioral
clustering to redesign journeys by segment. Session duration rose 35% and retention 25%.

Built a rules-based anomaly detection layer to flag fraudulent transactions, cutting fraud losses 18% and
protecting net revenue margin.

Program & Release Manager | PwC India Jan 2019 —Jun 2019
Big four consulting: audit, advisory, and digital transformation

Standardized release processes for a web application deployed to 150+ Fortune companies, aligning business
requirements with engineering execution to cut back-and-forth between dev and client teams during rollout.

Coordinated four geographically distributed teams (dev, QA, UAT, deployment) to keep releases on schedule.
Ran A/B tests on UX changes that lifted client engagement 25%.

Introduced basic agile ceremonies (sprint planning, retros) to a team that had been working ad hoc, which
improved delivery predictability.

Android Developer | Direct Create May 2014 — Dec 2018
Marketplace platform for the global handmade industry

Built a B2B collaboration platform end-to-end on Android, with real-time chat and file sharing over Firebase;
reduced crash rate by 30% through better state handling and testing.

Implemented OAuth 2.0 authentication and encrypted local storage (SQLite) for user and transaction data.
Shipped in two-week sprints and kept a 4.6+ Play Store rating through iterative UX fixes.

EDUCATION & CERTIFICATIONS

B.Tech in Computer Science, SHUATS, Allahabad
Certifications:

Product Management (UpGrad)
Digital Product Management (Coursera)
Product Design (Udacity)

Becoming an Al-First Product Leader (LinkedIn Learning, Jul 2026)
Generative Al for Product Managers (LinkedIn Learning, Jul 2026)
Data-Driven Product Management (LinkedIn Learning, Jul 2026)



